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introduction
1.1 The Committee committed to keeping the HodSoc going in its current form because we think it is important that it continues to exist.  We have been able to see through our activities this year (see section 2) that the HodSoc continues to have a recognised role locally, is listened to in a way that exceeds individual voices, and can help influence planning activities.  
1.2 While a key focus has always been on new planning applications and the built environment in our town, we find that increasingly we are needed as much in relation to the natural heritage that forms such an important part of making Hoddesdon (and the Borough generally) a great place to live.  Our participation in the wider campaign relating to the RSPB’s withdrawal from Rye Meads is an example of this. 
1.3 We have been working to develop positive links with local councillors, the Council itself and other local organisations.  While there will be changes coming as we move to the larger council areas that are proposed, these changes may also present opportunities.
1.4 Thank you to the Committee and other HodSoc members for their ongoing support over the last year.   Due to other commitments, Guy Lipyeat will be resigning as a trustee and committee member once an orderly  transition of the bank account can be organised, and he is thanked for all his help over the last few years.  Nicola Cowan will be taking on the role of Acting Treasurer in the meantime, but any volunteers for the role (or to be a trustee/committee member generally) would be warmly welcomed.
key activities
2 
(i) 	Planning
2.1 One of our regular activities is to keep an eye on local planning applications and comment on them as necessary.   Our key activities this year have been as follows:
	(a)   Proposed end of life vehicle scrapyard at Rye House
2.2 This application was a key focus this year, as the Planning Officer had recommended approval of the application to build an end of life vehicle scrapyard on the area of hard standing between the New River and the River Lea, next to Rye House station (which has been empty, with no industrial use, for over two decades).  Unsurprisingly, there was a great deal of public opposition to this entirely inappropriate proposal, which would have been noisy and unsightly, in a site right next to the towpath, and opposite the Rye House Gatehouse, in close proximity to the new flats on Rye Road and the Fishermans Way houses.   While the site has previously been granted industrial usage, this was 37 years ago, and there has been significant change to the area since then, including the building of a number of residential developments.
2.3 We wrote letters in objection, lobbied councillors for support, and spoke at the planning meeting, at which the Planning Committee decided to reject the application. We believe that we had an important role to play in this decision and have made some good links with local councillors.
2.4 The landowner then appealed the refusal to the Planning Inspectorate.  We provided written submissions and the Borough put up a robust defence.  We were delighted that the appeal was rejected, and the Inspector made some useful comments which could be referred to in future applications.   
2.5 It is likely that the landowner will come back with a new proposal for a different use of the land, and we will keep our eye on this. 
	(b) 	Ratty’s Lane
2.6 This relates to the plot of land where it had previously been proposed that the incinerator would be built.   Late last year it was found that the landowner had removed a c100m line of mature trees and  hedgerow/vegetation along the towpath by the River Lea (in an area which is itself a Priority Habitat, and is next to a Local Wildlife Site). This has destroyed an ecological habitat and an important wildlife corridor next to the River Lea, and completely removed screening to the site and power station.  This has significantly affected the amenity of those using the towpath and the river.    
2.7 The landlord also removed the pond on the site which had been identified as containing great crested newts, hard surfaced a significant portion of the site, and built a high bund which is understood to have involved the burial of at least one shipping container.
2.8 All of these works were carried out without planning permission.   We wrote to the Council to draw all this to their attention and ask them to carry out enforcement action, including to ask the landowner to reinstate the treeline. 
2.9 The landlord subsequently made a retrospective application for the works that have been carried out and for a change of use to a parking site for HGVs.  We have raised a number of concerns, in particular in relation to flood risk and access via Ratty’s Lane, and the lack of information supporting the application. We have also objected in the strongest terms to the circumvention of the planning process, the destruction of the treeline and hedgerow and the carrying out of works before permission is given, without proper regard to the sensitive nature of the site.  A number of statutory consultees have raised significant issues, including in relation to the flood plain status and the drainage strategy.   
2.10 This has not yet come before the planning committee and is one we will be keeping a close eye on.
	(c) 	Speedway
2.11 Following the Rye Park Action Group’s talk to us at our AGM last year, we have supported their campaign by writing letters, including an objection to the retrospective planning application and, following the appeal, to the Planning Inspectorate.   Again, this is a case where there has been unauthorised development in respect of which a retrospective application has been made. 


	(d) 	Westfield School
2.12 There have been changes to the plans for the approved development on the Westfield School site, including apparently the removal of trees which appear to have Tree Preservation Orders which were previously to be retained.  We will be writing to the Council to ask questions about the latest changes.
(ii)	RSPB
2.13 The RSPB announced last year that it intended to withdraw from Rye House, and hand it back to the landowner, Thames Water.  While the RSPB has said that it has been speaking to other stakeholders to discuss the ongoing maintenance of this invaluable natural resource (which has international significance), there is currently no stated plan in place and so the future of the reserve is currently unknown.  The timing of this announcement was particularly disappointing given the relatively recent investment into the Kingfisher Hub, which was donated to by a number of locals, including HodSoc members. 
2.14 While our preference was for the RSPB to continue to lease and manage Rye Meads Nature Reserve, it is understood that their decision to withdraw is final.  Thames Water cannot sell on the site as it performs a role relating to the management of its sewage treatment plant.  The HodSoc wants to see the Rye Meads site preserved, properly maintained and managed and, ideally, kept open to the public.  The HodSoc has been a leading participant – along with other local groups and individuals – in the campaign since then, and has invited key players to our upcoming AGM, which is being held as a combined AGM and public meeting.   The focus of the campaign is likely to change as more information becomes available.
Website and social media & Other
3 
3.1 We set up the HodSoc website in early 2020 and run Facebook and Instagram accounts.  Through social media and the website, we are able to reach a wider audience who are interested in what the HodSoc is doing.  We now have 708 Facebook followers and 494 Instagram followers.  Particular thanks here to Amy and Caroline who run the social media side of things.
3.2 We are also a co-opted member of Love Hoddesdon BID.  Love Hoddesdon continue to be a positive force for improvement in Hoddesdon and arrange many events to bring people to the town centre.
funds
4 
4.1 We now hold c£10K of funds in the HodSoc’s accounts. Outgoings are now minimal, as there is very little hard copy activity, with almost all communications made electronically, or via social media or the website. 
4.2 If anyone identifies a project which you think would be a good and appropriate use of HodSoc funds, please let us know.  For example, we are making a small donation (£110) to the volunteer group operating the Quaker Peace Cottage on Lord Street, as a contribution to their costs of creating a community garden called the Sweet Peace Community Garden (which is open to all). 
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